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Ref. No: - DRGITR/IQAC/2024/07/01 Date: 18.07.2024

Minutes of the proceedings of the IQAC Meeting held on 18tk July 2024 at

11 am in the Board Room.

Following members were present:

Dr. S. C. Jirapure Principal and IQAC Chairperson

Dr. P. B. Nagarnaik IQAC Coordinator

Mr. S. R. Charpe Administrative Officer

Dr. R M Deshmukh Academic Dean

Dr. A. O. Vyas Associate Professor & Head, Department of ECE
Dr. A. P. Jadhao Associate Professor & Head, Department of CSE
Dr. M R Dharme Associate Professor & Head, Department of ME
Mr. A. R. Bijwe Assistant Professor, Department of CE

Dr. S. C. Thakare Associate Professor & Head, First Year

Ms. K. M. Pimple Assistant Professor, Department of ECE

Mr. D. S. Kalyankar Assistant Professor, Departfncnt of CSE

Mr. A. A. Shahade Training and Placement Officer

Ms.T. Y. Gode Member Governing Body DRGITR

Mr. Aadesh Raut Management Representative

Mr. Ashish Godbole Alumni Civil Dept Assistant Engineer PWD

Mr. Tejas Bhatkar Student of Final year B.E. CSE

Mr. Sudhir M. Dhandar Parent of Civil Dept. student

Mr. Hemant Jadhao Industry Expert-Jadhao Steel Alloys

Dr. Aashish Mahalle Principal Government College of Engg., Amravati

Principal & Chairperson of IQAC Dr. S. C. Jirapure welcomed all the members
of the Internal Quality Assurance Cell (IQAC) and then requested Dr. P B
Nagarnaik, Coordinator - IQAC to present the details as per the agenda of the

1st IQAC meeting. The points discussed in the meeting are hereunder: -

Agenda 1: To Confirming the Minutes of the last IQAC Meeting

e The minute of the last IQAC meeting were briefly summarized by the
Coordinator of IQAC.
Read and approved.



Agenda 2: Status of AQAR 2023-24

° Responsibility were distributed to concern criteria head and asked to

submit the data in required format as early as possible.

Agenda 3: Result Analysis of SGBAU Summer 2024 exams

* Result Analysis of SGBAU Summer 23 exams for second, third and final

year was discussed and it was suggested to improve the results.

Agenda 4: Progress Report format

e It was discussed and decided that progress report shall be submitted by
all Heads monthly within first 03 days of month.

Agenda 5: Activity Calendar of each department

e Heads presented activity calendars of their respective departments. After

giving suggestions and minor corrections all calendars were approved.

Agenda 6: Any other Point

As there was no other point for discussion, IQAC Coordinator, proposed

the Vote of Thanks to the Chair and all members and the meeting came to an

end.
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Dz-P B Nagarnaik Dr. S.C. Jirapure
Coordinator- IQAC Chairperson- IQAC
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Ref. No.: DRGITR/IQAC/2025/01/01 Date: 01.01.2025

Minutes of the proceedings of the IQAC Meeting held on 31t December
2024 at 03:00 pm in the Board Room.

Following members were present:

Dr. S. C. Jirapure Principal and Chairperson

Dr. G. D. Dhadse IQAC Coordinator

Mr. S. R. Charpe Administrative Officer

Dr. A. O. Vyas Associate Professor & Head, Department of ECE
Dr. A. P. Jadhao Associate Professor & Head, Department of CSE
Dr. M R Dharme Associate Professor & Head, Department of ME
Mr. A. R. Byjwe Assistant Professor, Department of CE

Dr. S. D. Thakare Associate Professor & Head, First Year

Ms. K. M. Pimple Assistant Professor, Department of ECE

Mr. A. A. Shahade Training and Placement Officer

Ms. T. Y. Gode Member Governing Body DRGITR

Mr. Aadesh Raut Management Representative

Mr. Asﬁish Godbole Alumni Civil Dept Assistant Engineer PWD

Mr. Tejas Bhatkar Student of Final year B.E. CSE

Principal & Chairperson of IQAC Dr. S. C. Jirapure welcomed all the members of
the Internal Quality Assurance Cell (IQAC) and then requested Dr. G. D. Dhadse,
Coordinator - IQAC to present the details as per the agenda of the 02nd IQAC
meeting. The points discussed in the meeting are hereunder:

Agenda 1: To Confirming the Minutes of the last IQAC Meeting held on
23.08.2024

e The minute of the last IQAC meeting which was held on 23.08.2024 were
briefly summarized by the Coordinator of IQAC.
Read and approved.
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Agenda 2: Status of AQAR for 2023-24
e AQAR for 2023-24 submitted on 30th December 2024. Chairperson and IQAC
Coordinator appreciate the efforts of AQAR steering committee members for

timely submission.

Agenda 3: Strategies for improvement of Paper publication in quality

journals
e In Criteria III, the number of publications in quality journals is very low. It is
therefore decided to set the target for publication of paper in quality journals
i:e. SCI/SCIE/ESCI/SCOPUS/UGC-CARE. Target for 2024-25 is 02 journal
paper (Accepted/ Published) per faculty member per year.

Agenda 4: Add on / Certificate programs
e It is decided to conduct 01 add on/certificate program per department per

year for more than 30hrs duration.

Agenda 5: Feedback: 1. Students 2. Teachers 3. Employers 4. Alumni
e All the departments should positively take feedback from students, teachers,

employers and alumni regularly.

Agenda 6: Writing funding proposals

e Fetching of funding grants from industry and R and D institutes is very
important for growing R and D culture in the institute. It is therefore decided
to focus on consultancy services and writing proposals to funding agencies.

Agenda 7: Activities under MoU and Industry collaboration for
improvement of placements
e MoU are functional in all the departments but the activities are not
conducted. It is decided to conduct activities under the MoU. All the
departments must conduct various activities under MoU.
e All departments must collaborate with industry and conduct placement

drives.

Agenda 8: Strategic Development Plan
e IQAC Cell along with Principal office will monitor the strategic development
plan. The target for each criteria will be decided and conveyed to respective

coordinator.
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Agenda 9: Best Practices of the institute

 Criteria VII should update the information about best practices, Institutional
Distinctiveness.

Agenda 10: Any other Point
e As there was no other point for discussion, IQAC Coordinator, proposed the
Vote of Thanks to the Chair and all members and the meeting came to an

end.
6 '
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Dr. G. D. Dhadse Dr. S. C. Jirapure
IQAC Co-ordinator IQAC Chairperson
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Internal Quality Assurance Cell

Dr. G.D. Dhadse

Dr. S. C. Jirapure
IQAC Coordinator Principal and IQAC Chairperson

Ref. No.: DRGITR/IQAC/2025/O4/O2 Date: 02.05.2025

Minutes of the proceedings of t

he IQAC Meeting held on 28th April 2025 at
04:30 pm in the Board Room.

Following members were present:

= Dr. S. C: Jirapure Principal and Chairperson
Dr. G. D. Dhadse IQAC Coordinator
Mr. S. R. Charpe Administrative Officer
Dr. A. O. Vyas

Associate Professor & Head, Department of ECE
Dr. A. P. Jadhao

Dr. M R Dharme
Mr. A. R. Bijwe

Associate Professor & Head, Department of CSE
Associate Professor & Head, Department of ME
Assistant Professor, Department of CE

Dr. S. D. Thakare Associate Professor & Head, First Year
Ms. K. M. Pimple Assistant Professor, Department of ECE
Mr. A. A. Shahade Training and Placement Officer
Ms. T. Y. Gode Member Governing Body DRGITR
Mr. Aadesh Raut Management Representative
@ Mr. Ashish Godbole ] Alumni Civil Dept Assistant Engineer PWD
" A Mr. Tejas Bhatkar Student of Final year B.E. CSE

Principal & Chairperson of IQAC Dr. S. C. Jirapure welcomed all the members of
the Internal Quality Assurance Cell (IQAC) and then requested Dr. G. D. Dhadse,
Coordinator - IQAC to present the details as per the agenda of the 03 IQAC
meeting. The points discussed in the meeting are hereunder:

Agenda 1: To Confirm the Minutes of the last IQAC Meeting held on
31.12.2024

* The minute of the last IQAC meeting which was held on 31.12.2024 were
briefly summarized by the Coordinator of IQAC.
Read and approved.
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Agenda 2: Action Taken Report of last meeting

IQAC Coordinator summarizes the action taken report of the last meeting.
Read and approved.

Agenda 3: Initializing the AQAR for 2024-25

IQAC Chairperson and IQAC Coordinator urge members to initiate

preparation for AQAR 2024-25. Suggested to use old format for data
preparation

Agenda 4: Compliance of 2(f) application to UGC

e The comments received from UGC on 2f have been incorporated in the
proposal and revert back to UGC for further action.

Agenda 5: Autonomy data preparation

e The data required for filling the application of Autonomy and Scheme of
Syllabus for First Year Engineering has been prepared.

Agenda 6: Institute Best Practices - Revision

e It is decided to suggest at least 02 best practices per department in the
upcoming meeting. Accordingly 02 best practices will be finalized.

Agenda 7: Any other Point

* As there was no other point for discussion, IQAC Coordinator, proposed the

Vote of Thanks to the Chair and ,all members and the meeting came to an
end.
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Dr. G. D. Dhadse Dr. S. C. Jirapure =%s
IQAC Co-ordinator Principal and IQAC
Chairperson
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Dr. G.D. Dhadse Dr. S. C. Jirapure
IQAC Coordinator Principal and IQAC Chairperson
Ref. No.: DRGITR/IQAC/2025/05/02 Date: 31.05.2025

Minutes of the proceedings of the IQAC Meeting held on 315t May 2025 at
04:30 pm in the Board Room.

Following members were present:

Dr. S. C. Jirapure Principal and Chairperson
Dr. G. D. Dhadse IQAC Coordinator
Mr. S. R. Charpe ' Administrative Officer
Dr. A. O. Vyas Associate Professor & Head, Department of ECE
Dr. A. P. Jadhao Associate Professor & Head, Department of CSE
Dr. M R Dharme Associate Professor & Head, Department of ME
Mr. A. R. Bijwe : Assistant Professor, Department of CE -
Dr. S. D. Thakare - Associate Professor & Head, First Year
Ms. K. M. Pimple Assistant Professor, Department of ECE
Mr. A. A. Shahade Tra.ining and Placement Officer
Ms. T. Y. Gode Member Governing Body DRGITR
Mr. Aadesh Raut Management Representative
* Mr. Ashish Godbole Alumni Civil Dept Assistant Engineer PWD
Mr. Tejas Bhatkar Student of Final year B.E. CSE

Principal & Chairperson of IQAC Dr. S. C. Jirapure welcomed all the members of
the Internal Quality Assurance Cell (IQAC) and then requested Dr. G. D. Dhadse,
Coordinator - IQAC to present the details as per the agenda of the 04tk IQAC
meeting. The points discussed in the meeting are hereunder:

Agenda 1: To Confirm the Minutes of the last IQAC Meeting held on
28.04.2025

e The minute of the last IQAC meeting which was held on 28.04.2025 were
briefly summarized by the Coordinator of IQAC.

Read and approved.
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Agenda 2: Action Taken Report of last meeting

o IQAC Coordinator summarizes the action taken report of the last meeting.

Read and approved.

Agenda 3: AQAR 2024-25 status
e All Criteria Heads and members have started collecting data for all 07

criteria. The formats have been shared and asked to complete the data by
next meeting of IQAC.

Agenda 4: Any other Point

e As there was no other point for discussion, IQAC Coordinator, proposed the

Vote of Thanks to the Chair and all members and the meeting came to an
end.
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: Dr. S. C. Jirapure
Dr. G. D. Dhadse . .
IQAC Co-ordinator Principal and IQAC

Chairperson
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